
 

2022 Training Webinars for Home Visiting Programs & Practitioners 
 

Upcoming webinars – Registration is open! 
Home Visit Rating Scales (HOVRS)—September series: Register here or here! 

Morning and afternoon options. 
 

PICCOLO, A Parenting Coaching Tool—May series: Register here now; 
November series:  Register here now! 

   

Virtual workshops* (each is a 5-webinar series):   
1. Home Visit Rating Scales (HOVRS) – Measuring the quality of home visit 
 practices and engagement for stronger program outcomes  

 
2. Parenting Interactions with Children Checklist of Observations Linked to 

 Outcomes (PICCOLO) – Measuring developmental parenting for more 
 effective home visits  

 
3. Developmental Parenting Home Visiting Practices – Connecting, 

 collaborating, coaching, & communicating for more effective use of 
 PICCOLO or HOVRS. 

 
Workshop presenters: 

Lori Roggman (LoriRoggman@gmail.com) & Mark Innocenti (mark.innocenti@usu.edu)  
Authors of Developmental Parenting, PICCOLO, and HOVRS 

 
Virtual workshop format 

Five 2-hour webinars over a 5-week period (see full schedule below) 
are interactive and require pre-webinar learning activities and participation from 

each attendee. Learning activities include readings and responses, self-reflection about 
practices and perspectives, video observations, writing positive feedback statements 

or reflections, practicing with a measure, or other activities.  Each 5-webinar series is 
equivalent to a 2-day workshop. 

 

Cost per series: $475 per participant.  Books, digital handouts, and forms provided.  

 

https://www.eventbrite.com/e/267128056207
https://www.eventbrite.com/e/267057254437
https://www.eventbrite.com/e/246854818407
https://www.eventbrite.com/e/268213713437
mailto:Lori.Roggman@gmail.com


 

Webinar Series Description 
 

Webinar 

Series 

HOVRS* – Measuring the 

Quality of Home Visit 
Practices and Engagement  

PICCOLO* – Measuring 

Developmental Parenting 

 DEVELOPMENTAL 

PARENTING—Using 
Effective Home Visiting 

Practices 

Webinar 
# 1 

H-1 - Developmental 
Parenting: Specific 
strengths-based, 
relationship-based, 
facilitative, collaborative 
home visiting practices, as 
measured by HOVRS. 

P-1 - Developmental 
Parenting: Specific 
parenting behaviors that 
support early child 
development, as measured 
by PICCOLO. 

DP-1 - Developmental 
Parenting: How parenting 
supports early development 
and a strengths-based home 
visiting approach that can 
increase positive parenting. 

Webinar 

# 2 

H-2 - Basics of HOVRS: 
What HOVRS is like, the 7 
Scales (4 practices, 3 family 
engagement), & practice 
observing Relationship & 
Responsiveness (short clips). 

P-2 - Basics of PICCOLO: 
How PICCOLO was 
developed, how it is set up, 
how to observe video and 
score it (short clips), and 
how to interpret it 

DP-2 – Connecting with 

Families: Working with 
diverse families to support 
child development by 
building trust, enjoyment, 
and communication. 

Webinar 

# 3 

H-3 - Preparing to Use 

HOVRS(v3): Practice 
observing Facilitation & 
Collaboration (short clips), 
and planning to use the 
measure (HOVRS-3 
provided) 

P-3 - Preparing to Use 

PICCOLO: Practice to get 
reliable, planning to use the 
measure, and practicing 
observational feedback to 
caregivers.  

DP-3 – Collaborating with 

Caregivers: Planning home 
visits together with families, 
adapting to family strengths 
that support child 
development. 

Webinar 
# 4 

H-4 - Implementing HOVRS 
Effectively: Practice 
observing Family 
Engagement and using 
HOVRS to provide strengths-
based feedback and guide 
continuous quality 
improvement. 

P-4 - Implementing 
PICCOLO Effectively: How 
to use PICCOLO to respond 
to caregiver strengths, plan 
home visit activities to build 
on these strengths, and 
improve program impact 
and quality.   

DP-4 – Coaching Parent-
Child Interactions: Using 
observation tools to observe 
and provide feedback and 
collaborate with caregivers 
to build their knowledge, 
skills, and self-efficacy 

Webinar 

# 5 

H-5 – HOVRS observation 

Practice, consensus 
scoring, feedback 
Using the provided HOVRS-3 
Form (apply for permission 
to use for 3 years) 

P-5 – PICCOLO observation 

Practice, consensus 
scoring, feedback 
Using the PICCOLO protocol 
form (provided). 
 

DP-5 – Using Motivational 

Interviewing in Home 
Visiting: Communication 
skills for engaging families 
and motivating positive 
changes (with Karin Wilson). 

*For the most effective use of either PICCOLO or HOVRS, we recommend the Developmental Parenting 

webinar series in addition to the series on the measurement tool.  
 

 

 

 

https://products.brookespublishing.com/Parenting-Interactions-with-Children-Checklist-of-Observations-Linked-to-Outcomes-PICCOLO-Tool-P677.aspx
https://products.brookespublishing.com/Parenting-Interactions-with-Children-Checklist-of-Observations-Linked-to-Outcomes-PICCOLO-Tool-P677.aspx


 

2022 Spring Webinar Schedule  
 

Dates & Times (Mountain Time):   

 

PICCOLO:  WEDNESDAYS, 5/4/22 to 6/1/22, 1:00-3:00pm 

  

HOVRS:  WEDNESDAYS, 8/24/22 to 9/21/22, 9:30-11:30am 

 

HOVRS:  WEDNESDAYS, 8/24/22 to 9/21/22, 1:30-3:30am 

 

PICCOLO:  TUESDAY, 11/1/22 to 11/29/22, 9:30-11:30am 

    

 
Additional topics on request by organizations: Virtual home visits, Developmental 

Supervision and Coaching, Coordinating a Community of Practice, Developmental Parenting 
for parents, Data Collection with HOVRS or PICCOLO, Motivational Interviewing in Home 
Visiting. 
 

 
PLEASE BE AWARE:  
• Registration cancellation, up to 24hrs before first webinar, will be refunded except for EventBrite fees 
• There are no refunds for missed webinars 
• Webinar materials may not be disseminated; we will not record and do not allow you to record webinars 
• Our webinars do not include reliability testing, but we will explain the process for you to establish reliability 
• An application form for permission use HOVRS-3 for 3 years is provided to those who complete HOVRS training 

 


