
•  If I am flexible, more good things happen to me.
•  I love how you were flexible: flexible is strong!Flexible

Unstuck

Compromise

On Target

Plan A/

Plan B

Big Deal/

Little Deal

Choice/

No Choice

•  I’m getting stuck on ________. How can I get unstuck?
• Since you got unstuck, now we have more choices.

•  Let’s compromise so we both get some of what we want.
•  Great job compromising!

•  What is our target goal? Is this a whim?
•  Are we on target right now?

•  What is our Plan B?
•  You always think of great plans.

•  How can we turn this big deal into a little deal?
•  I know that was a big deal. Great job turning it into 

a little deal.

•  Do we have a choice about that? Is this a no-choice 
situation?

•  High fives for handling that no-choice situation so well!

Goal Plan Do Check

What do we 
want to do?

How will we
do it?

Let’s try our 
plan.

How did it 
work?

Unstuck and On Target!
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