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About The Early Childhood Coaching Handbook, Second Edition

How can you support both colleagues and families as they enhance their knowledge, develop
new skills, and promote healthy development of young children?

Coaching is the key—and the new edition of this bestselling guide is packed with even more
practical tools to help early childhood professionals conduct skillful coaching in homes, schools,
and communities.

Like the popular first edition, this book walks you step-by-step through the five characteristics of
successful coaching practices:

> observation > reflection ° joint planning
° action > feedback
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Features




About the Features

The Early Childhood Coaching Handbook, Second Edition includes a variety of features
designed to enhance reader understanding.

Examples include:

e Terminology definitions @ Remember notations Sample completed forms
@ Coaching scripts and scenarios “ Chapter conclusions References
Embedded opportunities to @ : ‘ - : :
reflect, observe, and practice Figures and tables =22} Coaching Scenario Matrix

p-
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Terminology Definitions

Chapter 1 defines more

than a dozen important
Caregiver—Any individual who cares for and is important in the life of a child, including, but not

limited to, a grandparent, aunt, uncle, family friend, baby sitter, and nanny. te Frms an d eXp I alns t h ese
Child care provider—An individual who works in a child care center or family child care home. terms | N th e context Of
Coach—The person using the coaching characteristics described in this book to support the learn-

ing and development of another individual to achieve a desired or intended outcome. Th e E ar ly C h [ l d h (o) Od

Coachee—The individual who has a desired outcome and who receives the support of someone serv- .
ing in a coaching role. COGChlng HandbOOk,
Second Edition.

12 Chapter 1
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Coaching Scripts and Scenarios

Coaching scripts and

Coaching Example

The following scenario illustrates Kathy using a coaching approach on the same topic with the scena r|OS are woven |nt0
same participants. Notice how Kathy begins this portion of the visit and how she uses reflective h I I d
questions to build TTeather’s capacity around the book-reading activity. Note, too, the manner in i

which Kathy provides feedback to Heather after she reads the book to Manuel. Cha pte rs to Hiu St rate an

* o » » Kathy: Heather, the last time | visited, you mentioned that you really want Manuel to be ready for the p rOV|d e exam p I es for

Head Start classroom when he turns 3 years old. You also said that you want him to be able to read

and write as soon as he can. hOW |nd|V|dua|
Heather: | want him to do good in school. | know he is still too little to really know how to read and write, . .
characteristics or

but | think he's really smart, so | want to help him as much as | can.
elements of the practices
described might look
when implemented.

Kathy: Manuel is a smart little boy! It's never too early to start thinking about these things and how we
can help our children learn. How do you think young children learn to read?
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Ok

Embedded Opportunities to Reflect

,-”‘r Reflect

Think about a family who you are supporting
or have worked with recently. Take time to
answer the following questions about spe-
cific ways that you implement components
of family-centered care when you are talking
with this family.

1. How do you create opportunities for
informal dialogue with family members?

2. What are some ways that you acknowl-
edge family strengths and competencies?

PR NSNS NS NS NSNS NI
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Opportunities for reflection
include thinking about current or
future practices and applying or
using the information learned to
build on one’s own current
knowledge and skills.




Ok

Embedded Opportunities to Observe

| x“ Observe

Take time to observe a family whom you are
supporting, and consider specific opportuni-
ties for increasing parent responsiveness.
Using interest-based activity settings as the
venue will increase your odds of success.

N N A N N N N N A N N N N N N NN NN NN NN N NN NN
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Observations opportunities
provide a time to observe one’s
own practices or the practices of
others regarding a specific
characteristic or element of
coaching.



Embedded Opportunities to Practice

\x‘ Practice

Think about the early childhood program or
agency where you work. How does the program
evaluate and ensure that positive outcomes
are happening for children and families? What
do you think about the process that your orga-
nization uses? What ideas do you have for
improving or expanding this system to ensure
that families and young children are receiving
evidence-based supports and services from
competent practitioners?

Now, think about yourself. How do you
monitor your own competencies related to
evidence-based practices in early childhood

ANVAAAAAAAAAAAAAAAAANAAAAAAAAAAAAN

BRG)) E S | © 2019 Paul H. Brookes Publishing Co., Inc. | All rights reserved.

Practice opportunities in each
chapter include ideas for how to
put information into action by
applying what is being learned to a
real-life context.




Remember Notations

Remember notations within each
chapter contain important

P& Remember elements of coaching practices
Cﬁaracteristics of an effective communicator tha.t a_re MEEEEEE el addmg to or
include but are not limited to being caring, bu||d|ng one’s own Conceptua| and

empathetic, and engaging.

operational frameworks for
coaching.

i iy i i iy i i, i i i i it i i i, iy iy i i iy it iy i i i i g, i
g g A s g N N N N N N NN N NN NN N
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Chapter Conclusions

CONCLUSION

The purpose of this book is to define coaching and assist the reader in applying the research-based
characteristics of coaching practices in early childhood contexts. The text describes an expert-
based, rather than a peer-to-peer, approach to coaching and a contextual coaching model that
includes elements of both goal-oriented and adult learning models. Ten key elements of coach-
ing further describe how it may be implemented in early childhood contexts: Coaching should
be consistent with adult learning and capacity-building research, and it should be nondirective,
goal oriented, solution focused, performance based, reflective, collaborative, context driven, and as
hands-on as it needs to be. Coaching may be used across early childhood settings and with all the
important people who support children’s learning and development within those settings.
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Each chapter concludes
with a summary to
highlight key concepts from
the text.




Figures and Tables

Table 2.1. Coaching practice characteristics

Tables and figures
reinforce important
concepts and provide
ways to more easily
understand the
material.

Study Joint planning Observation Action/practice Reflection Feedback

Anderson & Radencich (2001)
Bowman & McCormick (2000)

Bruce & Ross (2008)

Delany & Arredondo (1998)

Gordon, Nolan, & Forlenza (1995)
Hasbrouck (1997)

Hendrickson, Gardner, Kaiser, & Riley (1993)
Homa et al. (2008)

Horowitz et al. (2001)

Hosack-Curlin (1988)

Huntington, Anderson, & Vail (1994)
Kohler, Ezell, & Paluselli (1999)

Kohler, Crilley, Shearer, & Good (1997)
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Sample Completed Forms

COACHING PLAN Q
ot iter W Embedded examples walk readers
What Is happening now? — What would you like to have happen?
o et || e through how to complete the
Charlotte throws fit at the grocery store f;.;gaﬁ “,’,:"ﬁ ﬁggym% g; ma .
e included forms.
Fillable PDF forms are available
! :
N T—— online to purchasers of the book.
E'Ef’::bg ﬁéﬁ%’ (%;:;:; feh:trfam riding in car
Feeding the cat
Shopping at grocery store

BR@) E S | © 2019 Paul H. Brookes Publishing Co., Inc. | All rights reserved.



References

References

Acar, S., & Blasco, P. M. (2018). Guidelines for collaboration with interpreters in early intervention/early child-
hood special education. Young Exceptional Children, 21, 170-184. doi:10. 1177/1096250616674516

Ackland, R. (1991). A review of the peer coaching literature. ]am nal of Staff Development, 12(1), 22-27.

Adams, M. (2012). Problem-based coaching in a mainstream primary school: Reflections on practice. Coaching

Psychologist, 8(1), 27-38.

Akamoglu, Y., & Dinnebeil, L. (2017). Coaching parents to use naturalistic language and communication strate-

gies. Young Exceptional Children, 20, 41-50. doi:10.1177/1096250615598815

Alcorn, K., & Broome, K. (2014). Occupational performance coaching for chronic conditions: A review of

literature. New Zealand Journal of Occupational Therapy, 61(2), 49-56.

BR@) E S | © 2019 Paul H. Brookes Publishing Co., Inc. | All rights reserved.

The References section
includes review articles,
research findings, and
other key references that
can be used to find more
information.




Coaching Scenario Matrix

The Coaching Scenario

Page Chapter Type Topic Child Characteristics Context Coach Coachee M t . . d
23 03 Narrative Donating toys to families No specific child Donating toys to a family Early childhood Maother wha is a r I X p rOV I e S a
practitioner underresourced
L] L] L]
27 03 Script Unexpected change in joint plan | No specific child Watching TV Early childhood Child care CO l I I p re h e n S Ive I I St I n g Of
practitioner provider—Family

child care home

28 03 Narrative Unexpected change in joint plan | Child with diagnosis Catching crawdads SLP Father

all case examples,

of language delay

32 04 Script Consultation vs. Coaching gréfr:vl:tgld;:ﬂ;ws gzzissrt(i)\(/)enfechnology in lE)?:cy[i(;:‘glndehrooci Child care provider i n C I u d i n g ty p e’ to p i C’
context, child

characteristics, coachee,

coach, and page numbers.
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New Content




About the Content

In the new edition, you’ll find the following:

® More scripts and scenarios that show what coaching looks and sounds like in the real world
® A Coaching Scenario Matrix to help you find relevant examples in seconds
® New chapter on coaching for early intervention service coordinators

® More guidance on coaching throughout the IFSP process
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About the Content

® New examples that address common coaching challenges

® Expanded guidance on the process of coaching coaches

® Answers to key questions from the authors' popular training sessions
® Practical forms now available as fillable PDFs for download

® Updated research on the effectiveness of coaching
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Online Forms




About the Forms

The blank forms included in the appendices are widely used for professional and
educational purposes. These forms are now available as fillable PDFs, accessible online
to purchasers of the second edition of The Early Childhood Coaching Handbook.

e Coaching Plan e Coaching Practices Rating Scale
e Framework for Reflective e Coaching Log
Questioning
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Coaching Plan

AAAAAAAAAA

Mame:

and the action plans for achieving desired
outcomes

Vi,
\/@ Used to develop the initial coaching plan
!

uuuuu
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I k | | { I ‘ t | Q t . .
APPENDIX 5B
Question Question Type
content Amalysis i
Knowledge/ | What do you knaw about .. 7 Haw doss that campare with what you want ta | How could you find out saout .. 7 g b more abaut.. 7
Understanding | \wha i your current understanding of {fopic, | 0w about .7 What different things could you do ba i
(Wihat you know) | 4 stioni? Haw is that cansistent with (standards, more abaut .7 o o
mvidence). .7 What anglaher ways b view this for next
T | entire coacnin rocess
ks Haw tioms that compars with what yau )
zriginally thought? Winiat suppoets will you need?
\Winers will you =t them?
Practice | Howare you currently dorg. . 7 Haw is that consistant with what you itz : P Winat do you plen o de? . .
(What yau bl |yt kinds of things did you do (have you to do fwanted ta de)? . " Wihen will you da this?
dane 5o far)? Haw i that cansistent with stand . Woch this? | What aption didyou choase?
What kinds of trings did you try? Wht new things are you learrif
) bl e == - Probes (evamples):
Prabes ( : What cic you do thiat worked well? foousid 7 take for you tobe abletodo. 7 | What types of supparts will you nesd?

What & the present situatian in mare detail? ot woulkd you nead to do personally in order | What rescurces do you have?
P

ettty 7 an d W h at cou | d b e d one

todo...?

actice comsistent w
Vders does that aceur mast chlen? # .

When i you frst motice this?
‘ Wt

How did that work for you? ight happen when youds 7 Wihiat types of sumparts will you nesd?

Outcomes
(What theresult | ot appened when you did .7

\ihat different things could youhave dons fo | Wihat resources do you have fwill you necdl? 0 0
was) : ' ) i g cxpecicd autoames? .
Whiat did you chisve when yau did thet? = Whers will you get them?
R ——— peri hat might make it week even betier next
time?
Probees (examples): Which optian could get the best reui?
What wars the reslf? What do you plan ba do differerdly next fme?
much contrel da yau have over the
come?
Evaluation 7 ferampies): What cther opacrtuniies woukd be usehu? | Wihat appartunities do youwant to continue?
If:i‘“'r:;m dayou bhink about 7 What else should you consider? How will you access those opporiuniiies?
process) was that consistent with what you PR—
Frobes -
What i eed?
Whist cppartunities were ussful be youin  emmees e e
achieving ... {or in learring... J7 In what way? Where will you get them?
Haw was it ussful?
What aspects of the supports were most helphi?

The: Sty Childhosd C Handbook 2nd Edition by Datthan D. Rush and MLsa L Shaiden.
Copyright & 2020 by ca.inc
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Coaching Practices Rating Scale

APPENDIX 9A

COACHING PRACTICES RATING SCALE

Mame:

Rater:

Coaching ts an adut leaming strategy In which the coach promotes the learner’s ability to reflect on s or her o

the effectiveness of an actian ar practice and develop a plan for refinement and use of the actian In immed;

15 used to determine the extent to which the practiioner uses the practices with elther 2.4
and

self-reflection, and salf of new and

Think about the coaching conversation(s) for the time
period covered. For each practice Indicator, Indicate how
often the practice was used:

All of the
time

Acknowlarged th leamar's existing knowledge and zhilities
2 the foundatian for

Interacted with the learmer In a nonjudgmental and
constructive manner during coaching

Identifiad with the learner the targeted skills he/she want§
leam and a timellne for the coaching pracess.

Devalcped with the leamar a pian for acbon/practice
necessary o achleve targated skil(s) folowing each coaching

-

Observed the learner demonstrate kno
understanding af the targeted kils) of pra
Observed the leamer's use of the targeted skil (3
practice(s)

~

Created opportunities
andfar others madel the

. Prarmated use of multipiad
practice Implementation of

e learner's knowledge and sills
following the 2APMEr s fefiection an his/her performance

13. Pravided and.for promated access ta naw Information and
resources affer the leamer reflects on his/her performance

1. Engaged the leamer n reflection on the usefuiness.
effectiveness, and need far continuation of caaching.

‘ha Earfy Chidhond Coaching Hardbosk, 2nd Edtias by Datfan D. Rush and MLia L Sholdar.
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208 Copyrght &
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Determines how well a practitioner is using

coaching practices with families or
colleagues




Coaching Log

Helps coaches record and critically analyze
a coaching conversation

P = Joint Planning, O = Observation, A = Action, R = Reflection, F = Feedback
hhhhhh flective Questions: 1 - Awareness, 2 - Analysis, 3 - Alternatives, 4 - Action;
c A= Affi tive, D - Directive, E ive, | = i

+ Codes for Feedback: A

‘Tha Eanty Chadhood Cooching Handbock, 2nd Edition by Dathan D. Fush and M2 L Sheden.
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