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(continued)

ENGAGEMENT

Create authentic classroom jobs. Job charts 
are ubiquitous in classrooms. To engage all students, 
classroom jobs should be more than just busy work. 
Titles for jobs should be the same as professional 
positions so that students can gain experience in areas 
of interest while feeling their efforts have a true impact 
on the classroom community. Rather than rotating 
small jobs to every student for a brief time, consider 
offering complex jobs needing many workers that are 
assigned for longer stretches so that students can 
develop higher level skills and solve problems relating 
to the work. Realistically not everyone in a community 
holds every job, but each person should do something 
to contribute to the community. Some people explore 
various jobs throughout their career, whereas others 
maintain one job over time.

Why This Works

•	 Research base. Johnson and Thomas (2009) 
indicated that jobs that matter are part of caring 
classrooms that promote a sense of community, 
feelings of empowerment, and moral sensibility.

•	 Student involvement. Creating classroom jobs 
facilitates the highest level of student involvement. 
It makes it possible for teachers to step back 
and allow the students to completely run certain 
aspects of the classroom. Students can actively 
apply, interview, and evaluate their own and others’ 
job performances.

•	 Reasonable use. Training for the jobs will take more time at the beginning of the school 
year but will quickly diminish when students teach each other.

•	 Expectations maintained. Classroom jobs up the ante for students in terms of 
responsibility and self-management. In addition to academics, students are expected to 
maintain the physical classroom and contribute to the community, which is a lifelong skill.

Jobs

Engagement Through Classroom Management: Jobs	 29

Try This
Christopher Simmons, a fifth-grade 
teacher, has students apply and 
interview for positions of Class 
Captain (takes care of morning 
attendance and lunch count and 
facilitates class meetings), Archivist 
(manages lesson materials and 
distributes handouts), Fire Chief 
(leads the line and takes attendance 
during a fire drill), Chairman of the 
Boards (cleans the whiteboards and 
sets up the SMART Board), Mail 
Carrier (delivers notes, paperwork 
to the office or other classrooms), 
Zookeeper (feeds class pets and 
cleans the habitats), Interior De-
signer (creates bulletin board 
displays), Librarian (manages the 
books and bins in the class library), 
Tech Specialist (turns on and off 
equipment as needed), Classroom 
Super (manages classroom clean-
up), Gofer (fetches supplies or infor-
mation from areas of the classroom 
or school), and Social Committee 
Members (plan parties and other 
events). 
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ENGAGEMENT

30	 Engagement Through Classroom Management: Jobs

•	 Equity and universality. The authentic nature of the jobs, 
the choices provided, and the expectation that all students will 
contribute to the classroom sends the message that the classroom 
belongs to everyone and is the responsibility of everyone.

ASSESSMENT

IF . . .	 THEN

If classroom jobs 
are used so that the 
teacher can determine 
level of independence 
and mastery on a daily 
or weekly basis while 
students practice and 
demonstrate job-related 
skills, then this can 
also be a strategy for 
Assessment.
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