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Promoting Evidence-Based Practices in Programs for 
Children and Youth with Autism

Samuel L. Odom, Ph.D. and Ann W. Sam, Ph.D.
Frank Porter Graham Child Development Institute
University of North Carolina at Chapel Hill

Webinar Tips

#CECLIVE

Close any applications that use bandwidth or 
resources on your device

To submit a question, click “Questions” in the webinar 
panel and type in your question

To minimize the webinar panel, click the orange arrow 
in the upper left of the panel

If you experience audio issues, you can switch to 
“Phone Call” in the “Audio” section of the webinar 
panel and use the dial-in information provided.
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Book Giveaway

#CECLIVE

You could win a FREE copy of a 
book of your choice!

Up to $75 in value
One attendee will be selected at random and emailed after the 

webinar. Submit your questions to increase your chances!

Certificates

#CECLIVE

Certificates of attendance 
are available for all webinar 

and recording viewers.

More information will be provided at the end
of the webinar.
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What Does it Take to Move 
Evidence-Based Practice into Use 
in Classrooms 

▪ Strengthen the quality 
of the program

▪ Specify and scale 
student goals

▪ Select, implement, and 
assess progress of 
intervention (EBPs)

▪ Coaching process

National Professional 
Development Center on ASD

NPDC MODEL
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NPDC

Initial 
Start-up

Assess Program 
Quality APERS

Identify 
Goals and 
Scale  GAS

Select and 
Use EBP 

with 
Fidelity

Measure 
Outcomes

Coaching Process

Fall (within first 
6 weeks)

Strengthening the 
Quality of the Program

AUTISM PROGRAM ENVIRONMENT RATING SCALE - APERS
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What are the elements of 

high quality educational programs

for children with ASD?
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Autism Program Environment 
Rating Scale:  What is it?
▪ Two versions:  PE and MHS

▪ APERS-PE:  62 items across 10 domains/subdomains

▪ APERS-MH: 69 Items across 11 domains/subdomains

▪ Item Format: 5 point Likert Scale 

▪ Yields information that identifies program strengths and 
areas in need of improvement; measure of change in 
program quality

APERS Sample Item
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Autism Program Environment 
Rating Scale 

Scoring

Interviews

Record Review

Observations

Debrief Report

APERS Profile in Report
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How Do We Use the Results?
▪ Share the results as a profile of the school program

with A-team

▪ Discuss and identify recommendations for improvement

▪ Identify resources/training for improvement

▪ Provide technical assistance and coaching to team and 
teachers

Evidence-based Practices
Selecting and Using EBPs
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From IEP to EBP

NPDC Study Timeline

Initial 
Start-up

Assess 
Program 
Quality 
APERS

Identify Goals 
and Scale  GAS

Select 
and Use 
EBP with 
Fidelity

Measure 
Outcomes

Coaching Process

Fall (within 
first 8 weeks)
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Goal Attainment Scale
PRESENT LEVEL 

OF 
PERFORMANCE

(BASELINE)

0
Level of current performance for the target 
behavior. Based on data and includes prompting 
strategies, settings, persons, materials, etc. 

INITIAL 
OBJECTIVE 1 Determine initial objective based on the present 

level of performance and the annual goal. 

SECONDARY 
OBJECTIVE 2 Determine secondary objective based on initial 

objective and annual goal. 

ANNUAL GOAL 3
Based on the present level of performance, develop 
a measurable and observable annual goal (includes 
antecedent, behavior, and criteria).

EXCEEDS 
ANNUAL GOAL 4 Determine exceeds annual goal based on annual 

goal. 

NPDC Initial Start Up Timeline

Training 
Academy 

(before school 
starts)

GAS training 
– ½ day

(first 4 weeks of 
school)

APERS –
TESELA staff 

(first 6 weeks of 
school)

School/Student 
Planning 

Workshop – ½ 
day

(first 8 weeks of 
school)
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NPDC Study Timeline

Initial 
Start-up

Assess 
Program 
Quality 
APERS

Identify 
Goals and 

Scale  
GAS

Select and Use 
EBP with Fidelity

Measure 
Outcomes

Coaching 

Process

Fall, Winter, Spring

What Are EBPs?
Focused interventions that: 

▪ Produce specific behavioral and 
developmental outcomes for a child

▪ Have been demonstrated as effective 
in applied research literature

▪ Can be successfully implemented in 
educational settings

(Odom, Colett-Klingenberg, Rogers, & 
Hatton, 2010)
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EBPs: Basic 
Applied 
Behavior 
Analysis 
Practices

Reinforcement

Prompting

Time Delay

Modeling

EBPs: 
Applied 
Behavior 
Analysis--
Assessment

Functional 
Behavior 

Assessment

Task Analysis
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EBPs: 
Applied 
Behavior 
Analysis--
Assessment

Functional 
Behavior 

Assessment

Task Analysis

EBPs: 
Behavioral 
Instruction

Discrete Trial Training

Direct Instruction

Behavioral Momentum
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EBPs: Positive 
Behavior 

Intervention 
and Supports

Antecedent Intervention

Redirection

Extinction
Differential 
Reinforcement of Other 
Behavior
Functional 
Communication Training

EBPs: Natural 
Environments

Naturalistic Intervention

JASPER

Milieu Teaching

Pivotal Response Training

Parent-implemented Interventions

Project ImPACT

Stepping Stones (Triple P) 
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EBPs: Social and 
Communication

Social Skills Training

PEERS®

Peer-based 
Interventions

EBPs: Social and 
Communication

Social Narratives

Social Stories™

AAC

PECS®

EBPs: Social and 
Communication
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EBPs: 
Visually-
based 

Visual 
Supports

Video 
Modeling

EBPs: 
Cognitive-
Based

Cognitive 
Behavior 

Intervention

Self-
management
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EBPs: 
Modality 
Specific

Exercise and 
Movement

Music-mediated 
intervention

Sensory Integration

Ayres Sensory Integration®

EBPs: 
Technology

Technology Assisted Instruction 
and Intervention

Face Say ® 
Mindreading
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Process for Choosing 
and Using the EBP

The EBP Process

• Select and Plan for EBP

• Implement with Fidelity

• Assess Progress
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When Selecting EBP Consider:

Child & Family 
Characteristics

Clues found in the 
Outcome/Goal

Teacher/Team 
Characteristics

Other Resources Available

EBP

Instructional 
Domains

SECTION 4: EBPs From IEP to EBP

39

40



5/19/2021

21

The NPDC Coaching Process 
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Coaching should…

✓Support YOUR ability to apply knowledge to skills

✓Focus on content that encourages YOUR use of data to 
inform practice (The Annenberg Institute for School Reform, 2004)

✓Use adult learning principles by respecting YOUR
professionalism, role, and ability to make decisions

Components of the 
Coaching Process

Pre-observation 

Conference

Select coaching 
target, observation 

plan, and data 
collection plan 

Observation/Action

Collect data for 
meaningful 

discussion and 
planning; Provide 

modeling and 
support

Post-observation 

Conference

Discuss observation 
and discuss ways to 

change behavior, 
plan for ongoing 

support 
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Implementing EBPs 
Where do I turn?

Now what?

Next steps?

How do I know what to do?

Autism Focused Intervention 
Resources & Modules - AFIRM
▪ E-learning modules for EBPs

–http://afirm.fpg.unc.edu/

▪ Target audience
–Special educators

–General education 
teachers

–Related service personnel

–Early interventionists

▪ Planning, using, monitoring 
EBPs
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AFIRM Certificates

Now offering 
CEU credits & 
Type-II CEs!

A U T I S M  F O C U S E D  I N T E R V E N T I O N  M O D U L E S  &  R E S O U R C E S

• Implementation checklist

• Step-by-step practice guide

• Parent’s guide

• Tip sheet for professionals

• Data sheets

• Evidence-base 

AFIRM Supplemental 
Materials 

A U T I S M  F O C U S E D  I N T E R V E N T I O N  M O D U L E S  &  R E S O U R C E S
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AFIRM for Paraprofessionals 

A F I R M  F O R  P A R A P R O F E S S I O N A L S

Home 
Companion 
Guide

AFIRM FOR 
PARAPROFESSIONALS
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Introduction 
to ASD

https://afirm.fpg.unc.edu/introduction-asd

https://afirm.fpg.unc.edu/supporting-individuals-
autism-through-uncertain-times

COVID Specific 
Resources

A U T I S M  F O C U S E D  I N T E R V E N T I O N  M O D U L E S  &  R E S O U R C E S
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1. Support understanding

2. Offer opportunities for expression

3. Prioritize coping and calming skills

4. Maintain routines

5. Build new routines

6. Foster connections (from a distance)

7. Be aware of changing behaviors 

7 Support Strategies 
for COVID

A U T I S M  F O C U S E D  I N T E R V E N T I O N  M O D U L E S  &  R E S O U R C E S

UNC FPG Autism Projects

Now offering 
CEUs and 

Type-II CEs!

Part of 
AFIRM

https://afirm.fpg.unc.edu

https://www.med.unc.edu/ahs/asap/

https://ncaep.fpg.unc.edu

https://fitt.fpg.unc.edu
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Certificates

Certificates of attendance 

are available for download 

from the “Handouts” 

section of the webinar panel 

or from the URL below: 

bpub.fyi/Promoting-EB-Practices-Cert
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Webinar Survey

#CECLIVE

At the end of the webinar, you 
will be prompted to complete                           

a short survey.

Let us know your thoughts about this webinar 
and you could win a free book up to $75 in 

value!

Special Offer

#CECLIVE

SAVE 20%
at www.brookespublishing.com

Use code

COFFEE121 
*Expires 12/31/21. Not to be combined with any other discounts or offers. Consumer orders only, please. 
Excludes BOL training, pre-discounted bundles, and online products such as ASQ Online and AEPSinteractive.
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Brookes Coffee Chats

#CECLIVE

bpub.fyi/Coffee-Chats

Looking for more professional 

development opportunities?

#CECLIVE

Thank You!
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