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Welcome!

How to Use Task Analysis to Plan 
Effective Lessons and Evaluate 
Progress
Presented by Jennifer Mahdavi, Ph.D, BCBA-D

Thank you for joining us! The webinar will begin shortly. 
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Close any applications that use bandwidth or resources on your device

To submit a question, click “Questions” in the webinar panel and type in 
your question 

To minimize the webinar panel, click the orange arrow in the upper left 
of the panel

If you experience computer audio issues, you can switch to 
“Phone call” in the “Audio” section of the webinar panel and 
use the dial-in information provided
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Webinar Tips
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The practical, teacher-friendly guide you 
need to harness the power of progress 

monitoring and uncover what is and 
isn’t working in your classroom!

https://bpub.fyi/TeachersGuidetoProgressMonitoring

A Teacher’s Guide to Progress Monitoring
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We’re giving away 3 FREE copies of
A Teacher’s Guide to 
Progress Monitoring!

Three attendees will be selected at random and 
emailed after the webinar. Submit your 

questions to increase your chances!

Giveaway
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At the end of the webinar, you’ll 
be prompted to complete 

a short survey.

Let us know what you thought, 
and you could win a free book!

Survey
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Certificates of attendance 
are available for all 
webinar viewers.

Certificates
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Task Analysis: 
Learning Objectives

Learn how to construct a task analysis
Discover how to chart student performance on each element of the task
Analyze student performance to make data-based instructional decisions

Use task analysis to help you conduct efficient progress monitoring
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Break a task into its simplest parts
• To see where student has trouble
•To decide what skills to teach
•And in what order

Introduction to Task Analysis: What and Why

What don’t you understand 
about this?
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Task Analysis is effective for:
• Teaching individuals with autism

• Play/social skills
• Communication
• Academic and transition skills

• Teaching academic skills
• Common Core State Standards

• Math
• Internet usage

• Self-regulated strategy development (SRSD)

• Teaching functional and physical skills
• Microwave usage
• Laundry folding
• Self-determination

Task Analysis as an Evidence-Based Practice
Harris, K. R., Graham, S., Aitken, A. A., Barkel, A., Houston, J., & Ray, A. (2017). Teaching spelling, writing, and 
reading for writing. Teaching Exceptional Children, 49(4), 262–272. doi:10.1177/0040059917697250

Jimenez, B. A., & Staples, K. (2015). Access to the Common Core State Standards in mathematics through early 
numeracy skill building for students with significant intellectual disability. Education & Training In Autism & 
Developmental Disabilities, 50(1), 17–30

Morgan, J. J., Brown, N. B., Hsiao, Y., Howerter, C., Juniel, P., Sedano, L., & Castillo, W. L. (2014). Unwrapping 
academic standards to increase the achievement of students with disabilities. Intervention in School & Clinic,
49(3), 131–141. doi:10.1177/1053451213496156

Odom, S. L., Collet-Klingenberg, L., Rogers, S. J., & Hatton, D. D. (2010). Evidence-based practices in interventions 
for children and youth with autism spectrum disorders. Preventing School Failure, 54(4), 275–282. 
doi:10.1080/10459881003785506

Rowe, D. A., Mazzotti, V. L., & Sinclair, J. (2015). Strategies for teaching self-determination skills in conjunction 
with the Common Core. Intervention in School & Clinic, 50(3), 131–141. doi:10.1177/1053451214542043

Sabielny, L. M., & Cannella-Malone, H. I. (2014). Comparison of prompting strategies on the acquisition of daily 
living skills. Education & Training in Autism & Developmental Disabilities, 49(1), 145–152.
Shepley, S. B., Spriggs, A. D., Samudre, M., & Elliot, M. (2018). Increasing daily living independence using video 
activity schedules in middle school students with intellectual disability. Journal of Special Education Technology,
33(2), 71–82. https://doi-org.sonoma.idm.oclc.org/10.1177/0162643417732294

Sigafoos, J., O’Reilly, M., Cannella, H., Upadhyaya, M., Edrisinha, C., Lancioni, G. E., ... Young, D. (2005). Computer-
presented video prompting for teaching microwave oven use to three adults with developmental disabilities. 
Journal of Behavioral Education, 14(3), 189–201. doi:10.1007/s10864-005-6297-2

Wong, C., Odom, S. L., Hume, K. A., Cox, A. W., Fettig, A., Kucharczyk, S., ... Schultz, T. R. (2015). Evidence-based 
practices for children, youth, and young adults with autism spectrum disorder: A comprehensive review. Journal 
of Autism and Developmental Disorders, 45(7), 1951–1966. doi:10.1007/s10803-014-2351-z

Zisimopoulos, D., Sigafoos, J., & Koutromanos, G. (2011). Using video prompting and constant time delay to teach 
an internet search basic skill to students with intellectual disabilities. Education & Training in Autism & 
Developmental Disabilities, 46(2), 238–250.
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Step Task
1 Define the skill or task to be performed.

2 Determine the prerequisite skills the student must possess before 
working toward the task.

3 List the steps that must be followed.

4 Pilot the task analysis; confirm or revise the steps.

5 Teach student(s) according to task analysis. 

6 Use task analysis for progress monitoring.

Constructing a Task Analysis: Overview
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Task

1 Define the skill or task to be 
performed.

2 Determine the prerequisite 
skills the student must possess 
before working toward the 
task.

• Skill: brush your teeth
• Clear vision 
• Specific definition

• Prerequisite skills
• Motor skills: hold toothbrush, open/close lid 

on toothpaste, squeeze tube, turn faucet 
handle
• Understanding of directionality: up/down, 

back/front

Get started with task analysis
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Task

3 List the steps that must 
be followed.

4 Pilot the task analysis; 
confirm or revise the 
steps.

Sources for task analyses
• Make your own
• Internet search
• Watch videos of proficient people & write what they do

Piloting
• Follow steps perfectly
• Find errors in definitions
• Revise as necessary

The main events of task analysis

12
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Task

3 List the steps that must 
be followed.

4 Pilot the task analysis; 
confirm or revise the 
steps.

1. Turn on faucet & wet toothbrush. Turn off faucet.
2. Take cap off toothpaste.
3. Squeeze pea sized amount of toothpaste onto brush. 

Put cap back on toothpaste.
4. Put brush in mouth, bristles toward teeth.
5. Move brush up and down from left side of mouth to 

right until fronts of all teeth are brushed.
6. Repeat step 5 for the backs of the top teeth. Then the 

bottom.
7. Spit extra toothpaste into sink.
8. Turn on faucet; scoop water into mouth. Swish then 

spit into sink again.
9. Rinse sink and toothbrush. 
10. Turn off faucet.

The main events of task analysis
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• All usual teaching techniques are 
appropriate
• Take note of how much 

assistance student needs– what 
steps can he do independently?
• Don’t spend time teaching steps 

that are mastered

Toothbrushing Task
1. Turn on faucet & wet toothbrush. Turn off faucet.
2. Take cap off toothpaste.
3. Squeeze pea sized amount of toothpaste onto brush. Put 

cap back on toothpaste.
4. Put brush in mouth, bristles toward teeth.
5. Move brush up and down from left side of mouth to right 

until fronts of all teeth are brushed.
6. Repeat step 5 for the backs of the top teeth. Then the 

bottom.
7. Spit extra toothpaste into sink.
8. Turn on faucet; scoop water into mouth. Swish then spit 

into sink again.
9. Rinse sink and toothbrush. 
10. Turn off faucet.

5: Teach student(s) according to task analysis. 

This Photo by Unknown Author is 
licensed under CC BY-SA-NC
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• Determine which steps student needs to master
• Prompts may be intrusive so & create dependency so…
• Use fewest and least intrusive prompts possible

6. Use task analysis for progress monitoring.

Prompt Level Description Record data

Independent Needs no assistance at all I (letter i)  or 0 (zero 
prompting)

Verbal/ 
signed/ 
pictures

Remind students, point to the picture schedule, sign 
an instruction, but do not demonstrate the skill

V or 1

Modeled Needs to see the skill mimed or demonstrated, 
possibly with verbal instruction

M or 2

Physical 
guidance

Hand-over-hand, touch on elbow, repositioning a 
student’s pencil group

G or 3
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https://bimblog.house/2016/05/02/plq1-4-standards/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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6. Progress Monitoring with Task Analysis

Steps 
written 

with #1 at 
the 

bottom

Indicate level of prompting for 
each step

Track #
unprompted steps 

Analyze Each Step
• What steps can be 

done independently?
• Which ones are close?
• What steps continue 

to require the most 
assistance?

• What is to be taught 
next?

• Are teaching 
techniques effective?
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What about academic skills?

Uses of Task Analysis
• Use task analysis for 

COMPLEX academic skills
• Skills that require strategies
• Skills that are a habit of 

mind more than a set of 
discrete steps.

• Examples: reading 
comprehension, 
mathematics number talks, 
the scientific method

Academic Example: Write a Sentence
1. Decide what you want to say. Say that out 

loud.
2. Make sure the sentence you said is a 

complete thought (has a subject and a 
verb). If it does not, try again.

3. Write the first word on the paper, use a 
capital letter for the first letter of the word.

4. Write each word in the sentence.
5. End with the appropriate end-mark.
6. Read what you wrote out loud and ask if it 

makes sense and says what you want. If it 
does not, change it. 
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Questions?

18



9/15/20

7

Certificates of attendance 
are available for all 
webinar viewers.

Certificates
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At the end of the webinar, you’ll 
be prompted to complete 

a short survey.

Let us know what you thought, 
and you could win a free book!

What did you think?
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SAVE 20%*
at brookespublishing.com

Use code 
COFFEECHAT

*Expires 1/31/21. Not to be combined with any other discounts or offers. Consumer orders only, please. 
Excludes BOL training, pre-discounted bundles, and online products such as ASQ Online and AEPSinteractive.

Special Offer
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Looking for more professional 
development opportunities?

http://bit.ly/BrookesCoffeeChats

Brookes Coffee Chats
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• Recommended reading
• Downloadable resources
• Professional development 

webinars

http://bit.ly/COVID-education

COVID-19 Resources
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https://bpub.fyi/HowtoUseTaskAnalysisCertificate

Get Your Certificate
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http://bit.ly/BrookesCoffeeChats
http://bit.ly/COVID-education
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Thank you!
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