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5 (’T FK A NEW LEADERSHIP

Job Description

Know yvourself. INCLUDE EACH AND EVERY CHILD,

Listen to your stude.nts..Listen to your families. Li sten to yOUI" st afﬁ
ave a viston.Watch

Set an inclusive direction. Them . H ea r th e m o

O FOSTER BELONGING, Lo from them.
Ie Be there, but give them space.

Be demanding.Be warm. B huumble.
Q -:Xpect SOINe TiSkS. Expect everyone to learn.

Q@ Stop yelling. |t thew fail somebismes.
O ENCOURACE INDEPENDENCE. | .Oove them all.

Handle people with care. Be respectful. D0 wHAT You
Remember, children with disabilities are people first. SAV YOU WILL.

Question inequity. Be out 1in front.

'F s‘cuc@ewbs ane sa&, wipeffuwxjww\g.

If staff memibers are sad, listen and sUpPOrt. #ELP STAFF BUID TEAMS.
Help students connect. Assume friendship is possible.

Assume collaboration is possible. Be genﬂe-

Allow students to create together, laugh together, have fun together.

mwxage
Be a learner yourself. Etendependece.

Allow staff to create together, think together, argue together, have fun together.

ASSUME COMPETENCE ALWAYS. ' '
When staff members are happy, celebrate. S p CI rk C u r]- O S ]- ty-

Attribute the best possible motive consistent with the facts.

When students are happy, step back. Set high expectations]} O %Ut C/OK'\}/‘\«QQ

Share positive stories about students, staff, and families.

BUILD OPPORTUNMITIES FOR FAMILIES TO PARTNER, AND NOT JUST THOSE PEOPLE WHO USVALLY SHOW UR

Speals softly. Watch them thrive. 240 8 LOVING, -
Expect great things from everyone. ontront
Breathe.Engage. Encourage SO'Ft'y. i"jUSticep2
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wwew Famure are warpy, eeeesrarer SET Students up to be successful.
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